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Lean Academy

A program that supports and sustains 

improvements in customer satisfaction, 
employee engagement, and operational 

efficiency



A distinctive capability building program designed to empower individuals and enable 

large scale transformations in organizations. The program enables individuals, 

including managers, change agents,  operations team leaders, and frontline staff to 

reflect on the way they work, discover new tools and approaches, and obtain expert 

advice to improve customer satisfaction and employee engagement while operating 

more efficiently.

LEAN MANAGEMENT TRANSFORMATIONS
Learn about the impact a Lean Management journey can have in an organization, 

and the objectives and key activities in the three phases of a Lean Management 

transformation wave. In this course you will:

LEAN ACADEMY: An Overview

CORE COURSES

IMPLEMENTING THE LEAN MANAGEMENT SYSTEM 
Gain a deep understanding of the management objectives and the supporting 

tools of the Lean Management System. In this course you will:

The Lean Academy builds capabilities deep within 

organizations undergoing transformations to ensure immediate 

value capture while sustaining lasting improvements over time

• Hear first-hand accounts of the impact Lean Management has in terms of customer 
satisfaction,  employee engagement, and organizational effectiveness

• Understand the challenges associated with transforming an organization and the keys to  

setting it up for success

• Empower the front-line and serve your customers better with the principles, practices, and  

techniques of Lean Management
• Explore the four pillars of Lean Management and how they work together to drive continuous  

improvement

• Learn about the three phases of a transformation wave (diagnostic, design, implementation),  

and the objectives, activities, and challenges of each phase

• Practice using the tools and techniques associated with each of the three phases in the 
context of a fictional case, and apply it to your own organization

• Examine a robust set of tools that you can leverage during implementation

• Identify concrete tips for continuous improvement and sustainability

• In group work, write a good change story, and understand how this can help ignite change in  

an organization (optional)

• Hear from expert faculty on bringing Lean Management disciplines to life in your organization
• Follow a fictional call center team as they leverage Lean tools and approaches to meet their  

customer needs in a crisis

• Explore best practice approaches to using each of the Lean tools and download practical  

templates for reference or use in your day-to-day work

• Understand the keys to creating a continuous improvement culture, including how to embed 
Lean Management practices into leadership behaviors and corporate processes and how to 

work with a Lean coach

• Reflect on changes you can make in your own team to live out the Lean Management 

disciplines

• In group work, get tactical experience creating standard work documents that will enable  
continuous improvement (optional)
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Social Learning

Collaboration with peers across your 

company in community discussion 

forums

Applied Learning Mechanics

Encourages application of concepts,  

including in-line discussion prompts and  

opportunities for self-reflection

Practitioners Perspective

Courses taught by McKinsey partners 

and  external business leaders who 

provide  practical “how to” guidance

RigorousAnalytics

Advanced analytics measure metrics 

such as participant progress and 

proficiency

Small groups of participants collaborate 

on course-specific projects based on 

real-world tasks

Group-based projects (optional)
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Distinctive Features
Our social learning platform is designed based on how adults learn, combining 

the application of concepts with practical, real-world experiences



“Really helped lay the background for some big changes in how we work. 

It would have been intimidating without seeing this.”

“Course introduced what are we really talking about in a way that kept 

me from  being shell shocked when we started our journey. It was 
invaluable in that way. “

“Very well done and easy to navigate; mixture of faculty videos, 

executives, and  interactive exercises kept me engaged”

“Content was very good and comprehensive, and it was valuable to hear  

executives talk about their experiences.”
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Participant Feedback

www.mckinsey.com/mckinseyacademy
To sign up or for more information: info@mckinseyacademy.com

McKinsey Academy courses have been deployed out to 

thousands of participants from more than 150+ companies 

across over 25 countries
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